MODUSLINK GLOBAL SOLUTIONS: ENTERPRISE SUPPLY CHAIN

ModusLink manages supply chains for
many of the world’s leading companies:

Drive Measurable
Improvements in the
Enterprise Supply Chain

Computing, storage and
networking products

Consumer electronics, luxury
brands and packaged goods

Wireless communications
Semiconductors
Software

Medical devices and
pharmaceutical supply

Brick and mortar retail giants

Leading e-commerce
enterprises

PROVEN RESULTS

By integrating ModusLink’s services into

their operations, our clients have:

Reduced distribution costs by as

much as 30%
Reduced inventories by 40%

Reduced materials expense
by an average of 10-15%

Reduced shipping costs by
up to 45%

FIND NEW OPPORTUNITIES TO STREAMLINE
AND SAVE

For global enterprises enjoying industry leadership, the usual benefits associated
with supply chain scale are frequently offset by a lack of flexibility to drive cost
reduction and service improvements.

Large manufacturing and third party logistics partners can provide scale but
struggle to effectively meet the varying demands of customers across multiple
channels and geographies.

Finding new ways to reduce costs and to streamline the process of getting
products to market requires an innovative end-to-end supply chain partner that
can integrate within your existing operations and deliver the flexibility that your
business requires.

Expect More
In today’s competitive environment, supply chain improvement is not a
one-time exercise.

Your customers expect innovation that makes their life and their business easier,
more productive and more profitable. Similarly, you need a true business partner
that understands where to look for incremental savings opportunities.

ModusLink’s expertise extends to areas like packaging design that can reduce
waste, lower shipping costs and contribute to your company’s sustainability
initiatives. We have highly effective processes for SKU management and inventory
reduction. Our value-added warehousing and distribution services speed
time-to-market. And our reverse logistics programs that cover returns, repair,
refurbishment and recycling can turn after-the-sale costs into a structured
revenue stream
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TURN YOUR CALL CENTER INTO A BUSINESS
ADVANTAGE

ModusLink has more than 30 years of experience helping
category-leading enterprises reduce operational costs and
streamline some of the world’s most complex supply chains.

From streamlining the inbound supply of materials into multiple
manufacturing locations, to executing postponement strategies
close to the customer, to the efficient management of spare
parts and return programs, ModusLink has proven capabilities
and works on behalf of leading OEMs to deliver a more agile
supply chain and get the most from contract manufacturers and
transportation-centric third party logistics providers.

ModusLink’s extensive global operations footprint is unified
by a robust technology infrastructure including SAP ERP,
warehouse management systems, and a range of supply
chain improvement tools for value-added disciplines like
network optimization, transportation management and
packaging redesign.
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Continuous Improvement

While creative and on the leading edge, our supply chain and
logistics programs are also highly structured and rigorously
monitored. Lean Sigma process development and continuous
improvement are guiding principles of ModusLink’s operations
and we work alongside your quality teams to ensure adherence
to your business standards.

Our solution centers are routinely audited and certified by the
leading world standards organizations. ModusLink’s global
certifications include 1ISO 9001, ISO 14001, ISO 13485, EICC,
R2, C-TPAT, and AlO.

Start Now
Put ModusLink to work today for your enterprise and maximize
the savings opportunities in your global supply chain.
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